
Preliminary Plan for Addressing Boiler Issues
Wednesday, July 17, 1991

At this time there is no decision on a recommendation as to
changing out all burners for Units 1 & 2 or going with six test
burners. More dialogue needs to take place on this item and
other boiler issues or items before any forward movement will
take place.

The proposed plan to adress this issue and the rest of the
boiler issues is as follows:

Form a working level group to address the problems.
Meeting frequency to be determined.

o Identify all the tasks necessary to address the boiler
problems.

Prepare a schedule identifying all the tasks to be done.
Identify all tasks with scope, cost estimate, and
schedule.

o Determine those items that are design issues or problems
and those items that are operating issues or problems.

Listen to RJM presentation on boiler modifications.
Note B&W has been invited to attend the presentation on
July 30, 1991. A meeting with B&W at a later date to
listen to their assessment.

° Determine if Finite Element Analysis is necessary to
define burner problems.

7. Others.
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